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Current Project Limits

Original Project Limits



I

Project Phases (original contract)

Downtown WayfindingAnalysis and Recommendations Report
Analyze existing conditions, plans, initiatives and interview key stakeholders.  From this 
analysis create a clear and overriding philosophy for Downtown navigation presented in an 
ά!ƴŀƭȅǎƛǎ ϧ wŜŎƻƳƳŜƴŘŀǘƛƻƴǎ wŜǇƻǊǘέ ŀƴŘ ŀ ά5ƻǿƴǘƻǿƴ WayfindingaŀǎǘŜǊ tƭŀƴέΦ

II
Downtown WayfindingMaster Plan
Building upon Phase I and the philosophy developed, create the design and framework for 
the Downtown WayfindingSystem. 

III
Downtown WayfindingGraphics Manual
Using the Downtown WayfindingMaster Plan as the foundation, develop a Graphics 
Manual that bridges the concept developed for navigation with a focused and legible plan 
for implementation. 

IV
Downtown WayfindingSystem Implementation
Using the Downtown WayfindingMaster Plan as the foundation, develop a Graphics 
Manual that bridges the concept developed for navigation with a focused and legible plan 
for implementation. 



Projected Timeline   January 2016 to August 2018

Final Message and Map Graphics Development
(Projected Completion ςDecember 2017)  

Completion of Wayfinding Bid Documents 
(Projected Completion ςOctober 2017)  

The project team, using the Graphics Manual as a base, will develop bid documents for 
system implementation.

Upon completion of the bid documents the project team will finalize the signage message 
schedule and complete graphics for pedestrian maps.

Bid and Award
(Projected Completion ςDecember 2017)  

Dynamic Parking Signage Construction
(Projected Completion ςNovember 2017)  

Construction
(Projected Completion ςSummer 2018)  

Master Background Map
(Completed ςJanuary 2017)  





Proposed Implementation 

(FY 2018)



Proposed Implementation 

(FY 2018)



Parking (Dynamic)



Pedestrian Signage (Directional)



Parking (Static)



Vehicular Signage



Vehicular Signage (TxDOT)




